
South Florida Region

Happy, Joyous & Free 
Learning Weekend

  August 14-15, 2010

Don Shula Hotel 
 6842 Main Street, Miami Lakes  

rooms $99 +tax - Reserve by July 9, 2010

Please contact April 
Public-Relations@soflarscna.org  -  561-503-3416  

NA Not Affiliated with Don Shula’s Hotel

•	 Strong Home Groups
•	 Effective Business Meetings
•	 Effective Group Trusted Servant 
	 	 – Roles & /Responsibilities
•	 Handling Those in Crisis? 
	 	 – Helpline Training
•	 Area Inventories
•	 Developing an Area Disaster Plan
•	 Effective RCM
•	 H&I Workshop
•	 Helpline Technologies
•	 Using the Public Relations Handbook 
	 	 – Best Practices 
•	 Service System Roundtable
•	 Member / Group / Area /Regional / NAWS 	 	
	 Communication

Saturday 9am ~ 5pm (7pm Meeting) 
Sunday 9am ~ 4pm 

Donate your experience, donate your time. Leave Your Money at Home.
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Happy, Joyous and Free Learning Weekend – August 14-15th, 2010 

Saturday 14th 
9:00 AM Strong Home Groups H&I Workshop  
10:00 AM Break 
10:15 AM Effective Business Meetings Area Disaster Plan 
11:15 AM Lunch 
1:00 PM Effective Group Trusted Servants Handling Those in Crisis – Helpline Training 
2:00 PM Break 
2: 15 PM Area Inventories Helpline Technologies 
3:15 PM  Break 

3: 30 PM Effective RCM Public Relations Handbook – Best 
Practices 

4:30 PM Dinner 
6:00 PM Meeting from Hell 
6:30 PM Break 
7:00 PM Speaker Meeting 

 
Sunday 15th 
9:00 AM Service System Roundtable 
10:15 AM Break 

10:30 AM  Continues 
Noon Lunch 

1:00 PM Member / Group / Area / Regional / NAWS Communication – CAR / CAT 
2:30 PM Break 
2:45 PM Continued…. 
4:00 PM Close 

 
 
Strong Home Groups – 1 hr 
What makes a home group strong? What keeps trusted 
servants involved? What keeps members showing up? 
How do the bills get paid? 
 

Effective Business Meetings – 1 hr 
How do we keep order (rather than chaos) in our business 
meetings? How do we come to effective decisions? How 
do plan and implement effective actions? 

Effective Group Trusted Servants – Roles & 
Responsibilities – 1 hr 
How does the group get and maintain effective trusted 
servants? How do we train each other for the 
responsibilities? How do we carry out our roles effectively? 
 

Handling Those in Crisis? – Helpline Training – 1 hr 
 Who calls us? What is their need? How do we handle their 
needs? What can we do and what should we not do? How 
do we effectively communicate? 

Area Inventories – 1 hr 
What are they? How does an area conduct an inventory 
that will help it be more effective? What are formats and 
strategies that will lead us effectively through the process? 
 

Developing an Area Disaster Plan – 1 hr 
What do we do if a disaster strikes? How do we 
communicate this? To the members? To the groups? To 
the service committees? How do we maintain our primary 
purpose in the aftermath? 
 

Effective RCM – 1 hr 
What is the role of the RCM? How do they effectively 
communicate between their Area and Region? 
 

H&I Workshop – 1 hr 
How do we cooperate with facilities and organizations like 
DOC? How do we provide the proper services? 
 

Helpline Technologies – 1 hr 
What technologies do we use to carry our primary 
purpose? How do we maintain these resources? How does 
the addict in need benefit from the various technologies? 
 

Using the PR Handbook – Best Practices – 1 hr 
What does the PR Handbook encompass? What benefits 
does it offer for the existing PR/PI committee? What 
benefits for the new PR/PI committee? 
 

Service System Roundtable – 3 hr 
What is the service system? How does it affect me? Where 
does it succeed? Where does it fail? Where could it be 
revised? How does it affect the member? 
 

Member / Group / Area /Regional / NAWS 
Communication – 3 hr 
How do we communicate? Are we effective? Do the 
service bodies and members have knowledge and 
understanding of each other, our decisions, needs and 
actions? 
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